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Madera County Equity Advisory 
Committee Meeting

September 25, 2023



3

1.Welcome

2.Public Outreach

3.Site Inventory Overview

4.AFFH

5.Discussion

Agenda 



Madera County is updating key components of the County’s General Plan:
The Housing and Safety elements and

creating a new Environmental Justice (EJ) Element.

All rely considerably on both technical analysis and community outreach.

This meeting will focus on the Housing Element’s site inventory, which has 
recently been published for public review.
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Community Outreach 
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Why is 
Community 

Outreach 
Important?

6

Community outreach and engagement ensures 
participation of those directly affected by EJ, 
housing, and climate change issues, leads to 
more inclusive decisions, and fosters trust and 
collaboration, resulting in fairer and more 
effective solutions.



Madera’s 
Outreach 
Strategy
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• Madera County’s objective through community 
engagement is to create more meaningful 
policies and programs aimed at addressing 
existing disparities.

• To achieve this, we are incorporating diverse 
methods of engagement, such as virtual and in-
person meetings, stakeholder interviews, pop-
up events, study sessions, and fostering 
partnerships with community-based 
organizations.



Outreach to 
Date
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Equity Advisory Committee Meetings

May 1, 2023

June 5, 2023

Virtual Community Workshop

December 14, 2022

Virtual Stakeholder Interviews

May 17, 2023 – Madera County Public Health & Self-Help Enterprises

May 18, 2023 – Habitat For Humanity 

Study Sessions

January 3, 2022—Planning Commission 



Sites Inventory Overview
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What is the 
Site Inventory?
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A component of the Housing Element, the Site 
Inventory is a list of identified sites (properties) in 
the county that are suitable for development 
based on certain criteria. 

The Site Inventory must accommodate a certain 
number of housing units to be approved by the 
California Dept. Of Housing and Community 
Development (HCD).



Regional 
Housing Needs 

Allocation 
(RHNA)
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• The RHNA is the representation of the future housing needs for all 
income levels in the county for the next eight years (housing units). 
The RHNA is set by HCD and is different for each jurisdiction.

• The site inventory is a list of sites selected to meet the RHNA. The 
inventory is broken down by household income category (percent 
of the County Area Median Income).

Household Income Category (Percent 
of Madera County Area Median 
Income) Number of Units Percent of Total Units

Extremely Low (< 30% of AMI)* 638 13.9%

Very Low (30 to 50% of AMI) 637 13.8%

Low (51 to 80% of AMI) 887 19.3%

Moderate (81% to 120% of AMI) 829 18.0%

Above Moderate (> 120% of AMI) 1,612 35.0%

Total 4,603 100.0%

Source: Department of Housing and Community Development (HCD). 2022. Final Regional Housing Needs Determination



• Allowable Density: Higher density = suitable for 
lower-income.
• Sites for lower-income units must be zoned to 

allow 20+ units per acre per HCD guidelines

• Size: Sites must be between 0.5 and 10 acres in 
size (Government Code Section 65583.2)

• Suitability for housing development 
(environmental conditions, location, availability 
of utilities)

12

Suitable Sites 
for Housing 

Affordable to 
Lower-Income 

Households
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• Preferred sites are between 0.5 and 10 acres, with 
appropriate current or proposed zoning

Lot Size
and Zoning

• Close to transit, schools, healthcare facilities, 
grocery stores

• Infrastructure availability

• Vacant or potential for redevelopment

Location

• Input from website survey, commentsPublic 
Input

How were 
sites selected?



Opportunity sites are classified into 4 categories:

• Existing Residential Urban Single-Family zones (RUS) - sites 
suitable for the development of single-family houses.

• Existing Residential Urban Multi-Family zones (RUM) - sites 
suitable for the development of multi-family units like apartments 
or townhomes.

• Proposed rezone to Residential Urban Multi-Family (RUM) - sites 
which the County proposes to rezone to allow multi-family units 
like apartments or townhomes.

• Projects in process - Residential projects that are currently in 
development.

14

Opportunity 
Sites
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Adequacy of the 
Site Inventory

• The County can fill some of the RHNA requirements through planned 
projects and estimated accessory dwelling units (ADUs).

• The rest of the RHNA is fulfilled by sites, which can be vacant or have 
existing structures or uses but are likely to be redeveloped.

• It's necessary to have a surplus of units over the 
RHNA requirements.



Overview of 
Sites
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Overview of 
Sites

Bass Lake Fairmead North 
Fork

North 
Madera

Oakhurst Parksdale Rolling 
Hills

Awhanee

Sites 17 8 7 32 50 22 2 3

Proposed 
RUM 
Sites

0 3 0 32 0 19 2 0

Existing 
RUM 
Sites

1 1 2 0 31 0 0 0

Existing 
RUS Sites

16 0 5 0 18 3 0 3

Projects 
in Process

0 4 0 0 1 0 0 0



Public Input 
on Sites: Sites 
and Survey on 

Project 
Website
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https://maderacountyhousingelement.com/

Maps of sites on the 
project website with list 
of locations by 
community. Public asked 
to complete a survey. 
Please invite people to 
review the sites and take 
the survey!



Affirmatively Furthering Fair Housing
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What is AFFH?
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• New concept for this Housing Element update

• Seeks to:
• Combat housing discrimination against 

protected characteristics

• Undo historic and current patterns of segregation

• Lift barriers that restrict access to housing choices 
and opportunities

• Foster inclusive communities and achieve 
equity, fair housing choice, and opportunity 
for all Californians.



AFFH Analysis
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• Housing Elements contain an AFFH analysis 
which reviews:
• Demographic data

• Input from service providers and the community

• Additional sources of information

• The Site Inventory is analyzed from an AFFH 
perspective
• Does the site inventory contribute to existing 

patterns of economic and resource segregation, or 
does it promote integration and access to 
opportunities?



AFFH and 
the Site 

Inventory: 
Preliminary 

Analysis
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• Some demographic and economic differences exist between 
the "Valley Floor" and the "Foothills" communities.

• Valley Floor communities tend to have less access to 
opportunities and resources and more pollution burden.

• Foothills communities tend to have greater access to 
opportunities and resources and less pollution burden.

• Transportation access and infrastructure are issues 
countywide.

• Almost all the housing opportunity sites with units at all 
income levels are in areas considered moderate resource, 
high resource, and highest resource. Only 9% of units are in 
areas of "high segregation and poverty" (part of Madera 
Acres).



Discussion Activity
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Discussion 
Questions 
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• What are the locations in the county that you believe would 
be good for housing opportunities, especially in the context 
of furthering fair housing?

• How can the County support housing choices and access to 
opportunities (educational, employment, healthy 
communities)?

• How could public outreach efforts be improved to 
better involve participants?



Next Steps

• Future Equity Advisory Committee meetings 

• Touchpoints with townhalls 

• Incorporate feedback into Housing Element

• Visit the website: 
• Site Inventory: https://maderacountyhousingelement.com/home/housing-

sites-inventory/

• Main: https://maderacountyhousingelement.com/
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https://maderacountyhousingelement.com/home/housing-sites-inventory/
https://maderacountyhousingelement.com/home/housing-sites-inventory/
https://maderacountyhousingelement.com/


26

Questions? 
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Bass Lake
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Summary:
• 17 sites
• 1 existing Residential 

Urban Multi-Family 
(RUM) site

• 16 existing 
Residential 
Urban Single-Family 
(RUS) sites



Fairmead
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Summary:
• 8 sites
• 4 projects in process
• 3 proposed RUM 

rezone sites
• 1 existing RUM site



North Fork
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Summary:
•  7 sites 
• 2 existing RUM sites 
• 5 existing RUS sites 



North Madera
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Summary:
•  32 sites 
• All proposed RUM 

rezone
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Oakhurst

Summary:
•  50 sites
• 18 existing RUS sites 
• 31 existing RUM sites
• 1 project in process 



Parksdale
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Summary:
• 22 sites 
• 19 proposed RUM 

rezone 
• 3 existing RUS sites



Rolling Hills
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Summary:
• 2 sites 
• All proposed RUM 

rezone



Ahwahnee

35

Summary:
• 3 sites 
• All existing  RUS sites



1



2

Madera County Equity Advisory 
Committee Meeting

May 1, 2023 
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1. Welcome and Introduction 
2. Housing Element Update
3. Timeline and Next Committee Meetings 
4. Final Remarks

Agenda 



Madera County is updating key elements of the County’s 
General Plan. The County will update the Housing and 

Safety Elements and create a new Environmental Justice 
Element.
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The County seeks to receive your input on our ongoing 
efforts through these focused meetings. Your gathered 

feedback will help shape the County’s strategy for 
revising the General Plan.

During these meetings, the group will be presented with 
information and given an advisory role, with the 

opportunity to ask questions and provide valuable 
feedback.
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Housing Element



What is a 
Housing 

Element?
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• 1 of 8 required elements in the General Plan

• Updates required by State law in 8 year “cycles” 
(Current planning period is 2024-2032)

• Currently in 6th cycle update

• Updates follow a schedule provided by the State 

• Adoption deadline – Jan. 31, 2024

• Includes strategy to meet Regional Housing Needs 
Allocation (RHNA)



Regional 
Housing Needs 

Allocation 
(RHNA)
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• We are in the 6th RHNA Cycle
• Identifies the number of residential units required for 

each economic income segment, which includes very-
low, low, moderate, and above-moderate incomes for 
the planning period from 2024 to 2032. 
• The calculation of income levels is based on Area Median 

Income (AMI), which for Madera County is $61,924 per year for 
a household of four.

• Jurisdictions do not build housing, but they do adopt plans, 
regulations and programs that provide opportunities for how 
and where housing development occurs, and identify sites 
that are suitable for development

Very 
Low 
Income 

Low 
Income

Moderate 
Income

Above 
Moderate 

Total

Total 
Units

1,275 887 829 1,612 4,603



Housing 
Element 

Components
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The Housing Element must include the following:

• Community Needs Assessment: A complete analysis of the 
specific housing needs and an inventory of the resources 
and constraints relevant to addressing housing needs

• Sites Inventory: An inventory of land suitable for 
residential development that could accommodate the 
County’s RHNA allocation

• Constraints Analysis: An evaluation of governmental and 
nongovernmental barriers to housing production in Madera 
County

• Goals, Policies, and Programs: Identification of specific 
policies and actions to implement the Housing Element

• Affirmatively Furthering Fair Housing (AFFH): 
Assessment of patterns of segregation and disparities in 
access to housing to take affirmative steps to promote fair 
housing choice and opportunity.



Discussion 
Questions 

11

• Farmworker housing needs

• What resources are working well for assisting farmworkers’ 

housing needs? 

• What else could the County do or how could the County 

support the work of nonprofits or other service providers? 

• Persons with disabilities

• What resources are working well for helping with the housing 

needs of persons with disabilities?

• What else could the County do or how could the County 

support the work of nonprofits or other service providers?

• Female-headed households

• What resources are working well for helping with the housing 

needs of female-headed households? 

• What else could the County do or how could the County 

support the work of nonprofits or other service providers?



Discussion 
Questions 
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• Homelessness

• What unincorporated communities have disproportionately 

high populations of persons experiencing homelessness? 

Where are services needed most? 

• What subpopulations are disproportionately affected by 

homelessness (e.g., veterans, seniors, racial/ethnic minorities, 

etc.)? 

• In your experience, what are the primary causes of 

homelessness? 

• What programs would be successful in the unincorporated 

county to connect people with services and/or alleviate 

homelessness? 

• Housing Conditions

• Are there areas of the unincorporated county with poorer 

housing conditions? 

• What are the primary causes of overcrowding (e.g., 

multigenerational living, housing costs, lack of larger units)? 



Timeline

• Future Equity Advisory Committee meetings:
• June 5, 2023

• July 3, 2023

• Additional 5 meeting to be held on the first Monday of each month 

13



14

Questions? 
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Madera County Equity Advisory 
Committee Meeting

June 5, 2023
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1. Welcome and Introduction

2. Environmental Justice Background

3. Safety Element Background

4. Discussion Activity

Agenda 



Madera County is updating key elements of the County’s 
General Plan. The County will update the Housing and 

Safety Elements and create a new Environmental Justice 
Element.
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Environmental Justice Element



What is 
Environmental 

Justice?

6

The State of California defines Environmental Justice 
(EJ) as:

“The fair treatment and meaningful involvement of 
all people regardless of race, color, national origin, or 
income with respect to development, 
implementation and enforcement of environmental 
laws, regulations and policies”



What is the  
Environmental 

Justice 
Element?

7

• Per Senate Bill 1000 (2016), all local governments are 
required to develop Environmental Justice policies as part of 
their General Plan

• These policies often live in an Environmental Justice Element 
of the General Plan.

• Environmental Justice policies will define goals and programs 
to:

Reduce Unique or 
Compounded Health 

Risks on Disadvantaged 
Communities

Promote Civil 
Engagement in Public 

Decision-Making 
Processes

Prioritize Improvements 
& Programs for 
Disadvantaged 
Communities



The EJ Process

8

Environmental 
Justice Technical 

Report

Environmental 
Justice Policy 

Outline

Environmental 
Justice Element 



What is the 
Safety 

Element?

9

• Identifies and describes the natural and human-
caused hazards that could impact the people, assets, 
services, and resources in the County

• Establishes policies and implementing actions to 
mitigate and recover from hazards

• Senate Bill 379 was developed to ensure climate 
adaptation is integrated into the general plan 
process and supports the State’s overall adaptation 
strategy, Safeguarding California.



Safety

10

• Safety Element Climate Adaptation Requirements
• A climate change vulnerability assessment that identifies 

the risks climate change poses to the county and the 
geographic areas at risk

• A set of adaptation and resilience goals, policies, and 
objectives based on the information specific in the 
vulnerability assessment

• A set of feasible implementation measures design to carry 
out the goals, policies, and objectives identifies in the 
adaptation objectives



Safety
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• The County is preparing a Climate Change 
Vulnerability Assessment as an Appendix to the 
Safety Element
• Climate Hazards of Concern

• Drought

• Extreme Heat

• Wildfire

• Air Pollution

• Riverine and Stormwater Flooding

• Landslide



Discussion Activity

12



Environmental 
Justice 

Discussion 
Questions 
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• How are public facilities, such as libraries or open space, dispersed 

across the County? Are there areas of the County that have notably 

lower access to facilities?

• What pollution and health issues impact communities in Madera County

the most?

• What subgroups in the County are most vulnerable to negative pollution 

or health impacts?

• What health and pollution resources exist for disadvantaged or 

marginalized communities in the County? This may include County-run 

resources or resources offered by CBOs or other agencies.



Safety Element 
Discussion 
Questions 
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• What unincorporated communities are most vulnerable to climate 

hazards (wildfire, drought, extreme heat, flooding, air pollution, and 

landslide)?

• Which climate hazards pose the most risk?

• Which subpopulations are most vulnerable to climate hazards 

(seniors, disabled, low-income, BIPOC, etc.)?

• What County and community-based resources help vulnerable 

populations mitigate impacts of climate hazards?

• What other resources could help vulnerable populations mitigate 

impacts of climate hazards?



Next Steps

• Future Equity Advisory Committee meetings (first Monday of each 
month):
• July 3, 2023
• August 7, 2023
• September 4, 2023
• October 2, 2023
• November 6, 2023
• December 4, 2023

• Incorporate feedback into Environmental Justice Policy Outline and 
Climate Vulnerability Assessment

• Develop Environmental Justice and Safety policies

15
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Questions? 



Discussion Questions

• Have you experienced any of these major hazard events in 
the recent past? If so, what were the impacts to your 
facilities, operations, staff, and/or the constituents you serve?

• What are the primary barriers or constraints 
(e.g., regulatory, institutional, political, funding, technological, 
staffing capacity) that prevent you from adequately preparing 
for and/or responding to your hazards of concern?

• Which types of projects, programs, or plans do you 
think your agency/department needs to put into place to be 
better adapt to the influence of climate change on your 
hazards of concern?



Discussion Questions

• Have you experienced any of these major hazard events in 
the recent past? If so, what were the impacts to your 
facilities, operations, staff, and/or the constituents you serve?

• What are the primary barriers or constraints 
(e.g., regulatory, institutional, political, funding, technological, 
staffing capacity) that prevent you from adequately preparing 
for and/or responding to your hazards of concern?

• Which types of projects, programs, or plans do you 
think your agency/department needs to put into place to be 
better adapt to the influence of climate change on your 
hazards of concern?
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