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ENVIRONMENTAL JUSTICE

BACKGROUND REPORT

1.1 INTRODUCTION

In 2016, the Planning for Healthy Communities Act of 2016 (Senate Bill 1000) expanded the mandatory
requirements of the General Plan by updating California Government Code Section 65302 to require an
emphasis on the role of environmental justice (EJ) in local and regional planning. Senate Bill 1000 requires
jurisdictions to identify disadvantaged communities (DACs) within their planning area and incorporate EJ
into their general plans through targeted policies. Madera County has opted to use the term
“Disadvantaged Communities (DACs)” as it is in line with recommendations from the California
Environmental Justice Alliance. In addition to identifying the problems and areas that are unfairly
impacted (i.e., “disadvantaged”) by cumulative burdens, gaining equitable access to environmental
benefits, investments, and other resources for low-income communities and communities of color is also
an important aspect of EJ.

Cities and counties with DACs are required to adopt an EJ element in their general plan or integrate EJ
policies into the elements of their general plan “upon the adoption or next revision of two or more
elements concurrently.” Consistent with State requirements, the EJ Element addresses EJ issues related
to reducing pollution exposure and improving air quality; providing equitable public facilities; expanding
healthy food access; promoting physical activity; improving civic engagement; and prioritizing
improvements and programs that meet the needs of DACs.

1.2 BACKGROUND AND CONTEXT

Environmental justice is a concept focused on addressing the systemic, unjust environmental burdens
placed on historically disadvantaged communities, especially low-income households and people of color.
California law defines EJ as “the fair treatment of people of all races, cultures, and incomes with respect
to the development, adoption, implementation, and enforcement of environmental laws, regulations, and
policies.” Efforts towards EJ have aimed to improve the status of historically disadvantaged communities
through equitable planning and policy decisions. Policies in the general plan are required to do the
following:

» |dentify objectives and policies to reduce the unique or compounded health risks in disadvantaged
communities by means that include, but are not limited to, the reduction of pollution exposure,
including the improvement of air quality, and the promotion of public facilities, food access, safe and
sanitary homes, and physical activity;

* |dentify objectives and policies to promote civic engagement in the public decision-making process;
and

» |dentify objectives and policies that prioritize improvements and programs that address the needs of
disadvantaged communities.



Historically, negative environmental impacts have disproportionately affected marginalized populations,
including low-income communities and racial/ethnic minorities. These communities often face a range of
environmental burdens including increased exposure to air pollutants, unsafe drinking water, and
contaminated resources/structures, and commonly have limited access to public resources. This inequity
can be traced to inequitably applied governmental policies and actions, land-use planning trends,
enforcement deficiencies, and lack of equitable community engagement, among other factors.

RELATIONSHIP TO OTHER ELEMENTS

The EJ Element balances the various goals and objectives of the other elements of the General Plan. The
elements are internally consistent because policies in the EJ Element support and are supported by
policies stated in the other elements. Additional planning documents were also reviewed by EJ issue areas.
For a detailed list, please refer to the Environment Justice Technical Report (Appendix A).

SCOPE AND ORGANIZATION

The EJ Element has three major sections including EJ background and context within Madera County, an
EJ policy framework, and an implementation program.

The EJ framework consists of five general goals with related objectives, policies, and descriptions of the
EJ categories. The general goals and policies apply throughout the county. Future amendments to the EJ
Element should be reviewed based upon this policy framework and must conform to it.

ENVIRONMENTAL JUSTICE COMMUNITY IDENTIFICATION
CALENVIROSCREEN METHODOLOGY

Pursuant to Section 39711 of the Health and Safety Code, California Environmental Protection Agency
(CalEPA) developed a screening tool to identify disadvantaged census tracts in California. This CalEPA
screening tool is known as CalEnviroScreen. The tool uses a formula-based system to assign all California
census tracts with a score that represents a community’s burden; this score is known as the
CalEnviroScreen Overall Score. The CalEnviroScreen Overall Score relies on a range of environmental,
health, and socioeconomic data. The data for the CalEnviroScreen Overall Score is sourced from 21 distinct
indicators. These indicators are summed into two primary metrics:

Pollution Burden Metric
= Exposures are based on measurements of different types of pollution that people may encounter.

= Environmental Effects are based on the locations of toxic chemicals in or near communities.

Population Characteristics Metric

» Sensitive Populations are indicators that measure the number of people in a community who may be
more severely affected by pollution because of their age or health.



= Socioeconomic Factors are indicators based on conditions that may increase peoples' stress or make
healthy living difficult and cause them to be more sensitive to pollution’s effects.

LOCALLY SPECIFIC METHODOLOGY

The locally specific methodology for identifying DACs in Madera County defines a DAC as those census
tracts that are identified as low-income and simultaneously face a heightened pollution burden relative
to all county census tracts.

Low-income communities were identified using the definition of low-income recommended by the Office
of Land Use and Climate Innovation (LCl). LCI defines a low-income community as a census tract with
household incomes at or below 80 percent of the statewide median income or household incomes at or
below the threshold designated as low income by the Department of Housing and Community
Development’s list of state income limits adopted pursuant to Section 50093 of the Government Code.
Figure 1 depicts all census tracts in the Madera County planning area that qualify as low-income per the
LCI definition defined above. A heavy concentration of low-income communities is found in the southern
region and mountainous regions of the county.

To identify communities that face a heightened pollution burden relative to the remainder of the county,
this report utilizes CalEnviroScreen’s pollution burden score and adopts a threshold of significance set at
the 75 percentile. All local census tracts with a CalEnviroScreen pollution burden score at or above the
75™ percentile face a heightened pollution burden relative to all county census tracts. Those pollution-
burdened census tracts (i.e., those with a pollution burden score above the 75" percentile) are identified
in Figure 2.

For the purposes of this Element, the census tracts within Madera County planning area that meet both
the definition of low-income and the definition of heightened pollution burden as defined above, are
considered Locally Specific Disadvantaged Communities (LS-DAC). There is a total of three LS-DACs within
the Madera County planning area; these LS-DACs are shown in Figure 3 below.



Figurel Low-Income Communitiesin the Madera County Planning Area
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Figure 2 Pollution Burdened Census Tracts in the Madera County Planning Area
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Figure 3 Locally Specific Disadvantaged Communities (LS-DACs) in the Madera County Planning Area
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1.3 ENVIRONMENTAL JUSTICE CONTEXT

The following is a summary of the baseline conditions for EJ in Madera County. This summary is based on
the findings of the EJ Technical Report (Appendix A) and public insight provided through community
outreach efforts. Understanding the environmental context of Madera County helps the county prioritize
issue areas within the policies and programs.

POLLUTION BURDEN

Pollution exposure can lead to various adverse health outcomes, including increased risk of respiratory
infections, heart disease, and other cardiovascular illnesses. Understanding the pollution context within
a county is important to addressing the communities’ unique health and safety needs.

Madera County is located within the San Joaquin Valley Air Basin. Air basins inherently trap and stagnate
air and smog, impacting communities with high levels of air pollution. The CalEnviroScreen tool indicates
that eight census tracts, all within low income, disadvantaged communities, scored higher than the 75t
percentile for Pollution Burden, as shown in Figure 2. This means that they are associated with high levels
of various pollutants, including:

= Ozone, due to chemical reactions produced by cars, energy plants, and industrial operations;

* Particulate Matter (PM 2.5), which is associated with combustion processes that stem from
agricultural practices such as tilling and harvesting;

» Pesticides applied in agricultural areas that drift into neighboring communities;
*= Drinking Water Contaminants, which may result from agricultural operations and natural sources;
= Toxic Releases from industrial facilities that make or use toxic chemicals; and

* Lead Exposure from residing in older homes that still contain lead-based paint and lead contaminated
dust.

Madera County is also vulnerable to smoke from wildfires in the mountainous region and illegal burn piles .
These fires heavily impact air quality and community health throughout the county.

Higher pollution burden scores were concentrated in the southern region of the county. The presence of
agricultural activity and being in the San Joaquin Valley Air Basin (SJVAB) may be key factors in the elevated
pollution scores for communities within these areas.

PUBLIC FACILITIES

Access to public facilities is an essential component to the health and well-being of a community. Under
State law, “public facilities” include, but are not limited to, publicimprovements, services, and community
amenities (Government Code Section 65302(h)(1)(A)). These facilities include cultural centers, streets and
roads, government buildings, schools, public transit, and public open space. To promote EJ in Madera
County, it is necessary to understand the context of public facility accessibility across the county.



There remain challenges related to geographic and socioeconomic disparities in the adequacy and equity
of service delivery in Madera County. Residents in urbanized areas generally have better access to public
facilities and services compared to those in rural parts of the county. However, there is a continued focus
on improving access for underserved and rural communities, especially in terms of healthcare,
transportation, education, and emergency services. Improving service equity in Madera County is an
ongoing process, with local government, advocacy groups, and community organizations working to
address these disparities.

Parks

According to the World Health Organization (WHO), the availability of green space, such as parks, fields,
and open space near housing can create opportunities for physical activity and social interaction, which
have been linked to improved health outcomes. Similarly, schools provide opportunities for recreation
and community engagement that are necessary to supplement the mental and physical health of residents.

Madera County does not have a park or recreation department and does not play a significant role in
providing recreational facilities; however, there is an extensive amount of open space in the eastern
region of the county that is operated by the state or federal government agencies such as the U.S. Forest
Service and California State Parks. This includes Yosemite National Park, Nelder Grove, Ansel Adams
Wilderness, Devil’s Postpile National Monument, and Squaw Leap Recreation Area. At the local level, the
Madera County Grounds Maintenance Division maintains three County-run parks for Madera County
residents, including Courthouse Park, Parksdale Park, and Parkwood Park.

Despite the abundance of open space in the eastern region of Madera County, the county is critically
underserved for park access, especially in the southern region, as shown in Figure 4.

The introduction of parks and open space in the southern region of Madera County can improve access
to nature and spaces for exercise and recreation for many residents within DACs. It can also contribute to
cleaner air and shade from the presence of trees and other vegetation.

Schools

Schools are a critical public facility that ensure communities receive equitable educational opportunities
and resources necessary for capacity building. Madera County is home to 68 schools and 9 school districts.
Most public schools are clustered around the City of Madera. Due to the unique geographic layout of the
county, there are fewer schools in the less populated, rural areas, which increases commute times for
students and limits access to alternative modes of transportation such as walking or biking. Additionally,
bus routes to rural communities are scarce and can take a significant amount of time to reach their
destinations. A representative from the Madera Unified School District noted that bus routes can take up
to one and a half hours each morning to get students in rural areas to school.



Figure 4 Park Access in the Madera County Planning Area
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Transportation and Mobility

Ensuring a variety of modes of transportation are accessible is key to connecting people with basic needs
such as grocery stores, access to work, parks, and other essential locations. This can be through public
transportation, proper road infrastructure, bike lanes and other modes of active transportation.

Due to the rural nature of the county, most residents drive private vehicles. According to the U.S. Census
Bureau, only two percent of commuters in the county commute by walking, while an additional two
percent commute via bike, taxi, or other resources (U.S. Census, 2020). Additionally, existing active
transportation infrastructure is a safety concern for residents. Residents have noted that existing bike
lanes are unsafe or inaccessible for regular use, despite the high demand. There is also a lack of sidewalks
and adequate lighting, crossing, and stop signs to feel safe as a pedestrian.

Another key component of EJ is reducing emissions to improve air quality. The availability of public transit
can serve residents for longer distance trips and reduce the reliance on automobiles. According to the
U/S/ Census Bureau, only 0.01 percent of commuters in Madera County use public transit to get to work
(U.S. Census 2020). There are, however, several transportation systems that operate in Madera County,
including the following:

=  Amtrak

* CalVans

»= Chowchilla Area Transit (CATX)

» City of Madera Dial-A-Ride

» City of Madera — Madera Metro

= Eastern Madera County Senior Bus

* Madera County Connection (MCC)

= MCC Madera Area Dial-A-Ride

= MCC Chowchilla Area Dial-A-Ride

FOOD ACCESS

Access to healthy foods is a key determinant of positive health outcomes and quality of life. Historically,
low-income communities have been disproportionately impacted by lack of food access due to factors
such as limited access to transportation resources and a lack of local affordable and nutritious food
sources (USDA 2019). Food access can be measured by food insecurity and the presence of food deserts.

The U.S. Department of Agriculture defines food insecurity as a lack of consistent access to enough food
for an active, healthy life. In Madera County, 12.6 percent of residents are food insecure, approximately
3 percent higher than the California average. It is important to note that this data includes incorporated
Madera County.

The second determinant of food access is food deserts. Food deserts are regions or neighborhoods with
a substantial number of residents who both live in low-income areas and have low access to a grocery
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store or healthy, affordable food retail outlet (USDA 2011). In Madera County, food deserts are located in
the communities of Fairmead and La Vina. These communities have also been identified as DACs.

To combat food insecurity and increase healthy food accessibility, food banks and other food resources
are available throughout the county. Existing county food programs include:

* Madera County Food Bank (MCFB)

=  Senior Nutrition and Produce Program (SNAPP)
= Senior Brown Bag Program

*  Community Assistance Program (CAP)

= Emergency Food Assistance Program (EFAP)

Expanding free and affordable food services and informing the public of available food services can serve
to address existing food access issues.

SAFE AND SANITARY HOMES

Poor housing conditions such as poor ventilation and substandard building materials and quality can result
in detrimental health environments, including environments with mold exposure, exposure to asbestos,
and exposure to extreme climate variations (WHO 2016). Additionally, unfair housing practices such as
landlord neglect, overcrowding, and unaffordable housing costs may also contribute to unsafe and
inequitable housing.

Low-income communities with limited opportunity to remove themselves from unsafe conditions may be
forced to bear the health burden associated with an unsafe home. Households with lower incomes may
spend a larger proportion of theirincome on housing and may suffer from housing-induced poverty, which
can lead to adverse health effects. In Madera County, the percentage of residents who are burdened by
the cost of housing ranges from 20 to 50 percent, as shown in Figure 5.

Housing age is an important indicator of a community’s housing condition. Older homes are subject to
deterioration and were often built using hazardous materials such as lead. Approximately 40 percent of
the housing stock in Madera County was built before the year 1980, and approximately 6 percent was
built before 1950. The prevalence of older housing in the planning area suggests that housing units in the
county may have quality issues related to the age of the structures.

The U.S. Department of Housing and Urban Development (HUD) defines an overcrowded unit as one
occupied by 1.01 persons or more per room (HUD 2007). People with low incomes are more likely to live
in overcrowded homes, increasing their risk of respiratory health issues. Approximately 6 percent of
unincorporated Madera County were considered overcrowded, and 2 percent were considered severely
overcrowded, which is similar to the California average of 5 percent overcrowded and three percent
severely crowded.
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Figure 5 Housing Cost Burden in the Madera County Planning Area
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PHYSICAL ACTIVITY AND HEALTH

The environmental context within a community can serve to promote or discourage physical activity for
residents. For example, communities with more access to green space, recreational facilities, and diverse
modes of transportation are more hospitable to physical activity and are therefore more likely to have
better health outcomes.

Lower income communities tend to have less access to these key resources, and thus may be
disproportionately impacted by the negative results of physical activity, such as diabetes, asthma, and
cardiovascular disease. The southern region of Madera County is disproportionately impacted by higher
rates of cardiovascular disease, as shown in Figure 6. This could be due to several factors, including a lack
of healthy foods, parks and open space, and active transportation options.

Asthma is another key health indicator related to EJ. Asthma rates and hospital visits may be
disproportionately higher in heavily polluted areas. As shown in Figure 7, census tracts in the southern
region of Madera County tend to have higher rates of emergency department visits related to asthma
than those in the central or mountainous regions. The culmination of air pollution, lack of open space,
and reliance on automobiles may be indicators of the high rates of asthma related emergencies.

Madera County residents are also bearing the burdens of the Madera Community Hospital closure, which
closed in January 2023 and provided the only emergency service hospital for adults in the county. To
improve residents’ health and promote EJ in these affected areas, health care and spaces for physical
activity and wellness must be widely accessible.

13



Figure 6 Cardiovascular Disease Percentiles in the Madera County Planning Area
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Figure 7 Asthma Percentiles in the Madera County Planning Area
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1.4 PUBLIC PARTICIPATION

Providing the community with opportunities to voice their experiences and participate in the decision-
making process is key to effective policy development and change and essential to addressing EJ. The
policies and programs within the EJ Element were developed utilizing feedback received from a range of
community engagement activities, including a micro-survey, interviews with interested parties, and three
community workshops to ensure an inclusive community engagement process. The information gathered
from these outreach efforts helped inform and adjust policy and ensured that the analysis was consistent
with community feedback and experiences.

Understanding that Madera County has unique geographical,

Community linguistic, and infrastructural barriers to participating in the planning

Profile

process was the first step in creating an engagement plan that would

Measuring

Ry include voices throughout the county. To do this, the County used a

ZIEEN  Engagement holistic approach known as an engagement ecosystem to ensure

Methods
Ecosystem

planning practices are inclusive, empowering, and effective. This
methodology is designed to benefit all community segments, with a
Reciprocal particular focus on traditionally marginalized groups, and is guided

Community

Partnerships by five key strategies:

* Community Profile: Gaining a deep understanding of Madera County’s diverse population is essential
for designing inclusive engagement that resonates with community needs and sentiments, fostering
trust and connection within the community.

In Madera County, English is the most commonly spoken language, followed by Spanish. Many Spanish
speakers reside within DACs, and experience high linguistic isolation rates, meaning no one over 14
years old in a household speaks English well. To ensure equitable engagement, all community
engagement materials throughout the process were available in English and Spanish. Spanish
interpretation was also available during all workshops.

Certain areas in Madera County, particularly mountainous regions and DACs like La Vina and Fairmead,
face limited or no broadband internet access, which impacts their ability to receive updates on county
projects and engagement opportunities virtually. To ensure these communities were involved in the
EJ Element planning process, the County distributed informational flyers at local libraries and
supplemented outreach through social media posts and e-blasts.

= Participatory Methods: Planning for diverse methods of participation helps capture a wide range of
ideas and solutions, enriching the planning process with multiple viewpoints and providing
opportunities for community members to develop the skills and knowledge needed to participate in
engagement for future County efforts. The County utilized a variety of public participation methods
to gather feedback through different lenses:
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Community Workshops: The County held three workshops which consisted of interactive activities in
various locations to reach different communities and gain an overall perspective of the EJ issues faced
throughout the county. The workshops were held on the following dates:

=  October 3, 2024 at the Government Center in the City of Madera;
= QOctober 17, 2024 at Casa de La Vina; and
= October 29, 2024 held virtually over Zoom.

The County facilitated the same activities for all three workshops to be consistent with one another.
These activities consisted of a policy poster exercise and resource mapping exercise. The policy poster
activity allowed residents to read through some of the drafted policy recommendations and share
their thoughts. Participants were asked to state whether they supported the proposed policy and
provide insight and recommendations to tailor each policy to their communities’ needs. The mapping
activity was conducted to pinpoint areas where community members identified the greatest need for
resources. This activity not only aligns residents’ lived experiences with the maps presented in the EJ
Technical Report, but it also provides the County with insights on where to prioritize future resources
based directly on the identified level of need.

During the policy poster activity, participants were provided with policy recommendations for various
EJ topics, including pollution exposure, water quality, parks and open space, active transportation,
public health and safety, diverse communication needs, food insecurity, and school and public service
accessibility. Examples of the posters are provided in Figure 8, below.

Through the mapping exercise, participants were also asked to locate areas around the county where
essential resources are needed. Results from the mapping exercise, shown in Figure 9, indicated that
additional grocery stores, schools, and hospitals/clinics are needed in the southern portion of Madera
County. In addition, participants expressed a strong need for additional fire services in the eastern
portion of the county. Results helped determine priority areas of concern in the county, which was
translated into the policies and programs.

Interested Party Interviews

The County held three interested party interviews to gain further insight into the initiatives, programs,
and needs from County departments and community organizations. These interviews allowed for the
collection of rich, detailed information, capturing the unique perspectives and experiences of each
organization, which helps inform a more nuanced understanding of community priorities and
challenges. The interested party interviews were held on the following dates:

= QOctober 25, 2024 with the Madera County Department of Water and Natural Resources;
*= October 29, 2024 with the Madera Coalition for Community Justice (CCJ); and
» QOctober 31, 2024, with the Madera County Department of Public Health.
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Figure 8 Policy Poster Activity

Environmental Justice Policies / Estrategias de justi

Would you support this strategy? ~~ = it to fit your

Draft Policies iApoyaria esta estrategia? d :
: s para adaptarlo

Borradores de estrategias Yes/ Si No 3 p pt

lad?

Pollution Exposure: Reduce public pesticide exposure by developing a five-yoar LV i
plan to phass out nonorganic pesticide use on Countyowned spaces.
E icionala inacié ducir la icién pablica a pesticidas 1
mediante el desarrollo de un plan de cinco afios para eliminar gradualmente el uso
de pesticidas no organices en espacios propiedad del condado,

Water Quality: Create a program to assist well owners with testing and remediation o
of their wells for contamination, ' Fain o et bl
Calidad del agua: Crear un programa para ayudar a los propietarios de pozos con JLrimen

las pruebas y Ia remediacién de la contaminacion de sus pozos.

Parks and Open Space: Partner with local schools to create joint-use agreements
that support open space access for residents.

Parques y espacios abiertos: Asociarse con escuelas locales para crear acuerdos de
uso conjunto gue respalden el acceso a espacios abiertos para los residentes.

School Access and Cost: Conduct a study and identify gaps in bus service to AN
schools.

Acceso y costo de la escuela: Realizar un estudio e identificar brechas en el servicio
de autobds a las escuelas.

Active Transportation: Conduct a study to expand sidewalk access surrounding
schools 1o improve pedestrian access to scheols in conjunction with other
infrastructure improvements.

Transporte Activo: Realizar un estudio para ampliar el acceso a las aceras alrededor
de las escuelas para mejorar el acceso de los peatones a las escuelas junto con otras
mejoras de infraestructura.

Food Insecurity: Identify underutilized County-owned spaces that are suitable for ! A A
community gardens. R
Inseguridad alimentaria: Identificar espacios propiedad del dado subutili
que sean adecuados para Jardines comunitarios.

Asthma and Cardiovascular Disease: Update the County's Municipal Code to
require buffer zones around schools, residential developments, and parks from
freeways and other high air polluting land uses.

Asmay d i K Actualizar el Cadigo Municipal del
condado para exigir zonas de amortiguamiento alrededor de escuclas, desarrallos
i iales y parques de autopi: y otros usos del suelo altamente

contaminantes.

Diverse Communication Needs: When feasible, utilize mailers sent to both j T i
property ewners and occupants as a part of the County's engagement strategy, = :

idades de icacion di Cuando sea posible, utilice anuncios
publicitarios enviados tanto a los propietarios como a los ocupantes como parte de
|a estrategia de participacién del condado.
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Figure 9 Mapping Activity




Micro-Survey

A micro-survey was distributed in printed format during community workshops and was posted on

the Madera County Housing Element website. The survey explored a range of EJ issues, assessing key

EJ concerns faced by Madera County communities. The micro-survey was also available in Spanish,

ensuring accessibility for Madera County’s Spanish-speaking communities. This brief format was

chosen over a lengthy survey because it allowed community members who may not have the time to

attend workshops or review detailed documents to quickly share their feedback. By focusing on core

EJ issues, the survey captured essential insights while respecting participants’ time constraints,

making it more feasible for broader community engagement.

Measuring Reach: Tracking engagement participation data enables the County to optimize the
timing and location of outreach events to reach all segments of the community effectively. This
data-driven approach helps refine engagement strategies, ensuring they resonate across all
demographics, and highlights priority issues in different regions, allowing the County to tailor its
responses accordingly.

The micro-survey was instrumental in identifying areas of concern, guiding the development of
policies and timelines that align closely with community needs. By asking participants for their zip
code as part of the survey, the County was able to assess which areas were actively participating,
with a significant number of responses coming from southern Madera County communities such
as Fairmead and La Vina.

To foster collaboration and inclusive dialogue across all regions of Madera County, the County
added a virtual workshop to the engagement plan. This allowed participants spanning from the
mountainous regions to southern regions of the county to come together, share perspectives, and
discuss key EJ issues, fostering a more unified and informed approach to addressing countywide
priorities.

Mutual Learning and Awareness: Simplifying the technical aspects of the project empowers
community members with the knowledge they need to engage more effectively in the planning
process and reduces miscommunication between community members and the county.

During community workshops, participants reviewed drafted EJ policies and were invited to share
whether they supported each policy and suggest refinements to better address their community’s
needs. A crucial piece of feedback highlighted that some of the policies were overly technical and
would benefit from simpler language. This feedback allowed the County to revise and clarify
policies, ensuring that all Madera County residents could fully understand the intended impact
and relevant of these policies in their daily lives. This process fosters transparency and builds trust,
as residents see their voices directly shape policies in ways that are accessible and meaningful to
them.

Reciprocal Community Partnerships: Reciprocal community partnerships are essential to
equitable engagement, as these partnerships can create a two-way flow of resources, knowledge,
and support, strengthening both community organizations and the communities they serve.
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The County established The Community Advisory Committee (CAC) to assist in providing focused
input during the development of the EJ Element. The Committee consisted of community
organizations that represent the people of Madera County. Members included representatives
from the Leadership Counsel for Justice and Accountability (LCJA), Community Action Partnership
of Madera County (CAPMC), California Rural Legal Assistance (CRLA), and Fairmead and Friends.
Partnerships play a vital role in the CAC. The Committee serves as a vital link between the County
and its residents. The CAC helps to address local needs through collaboration and resource sharing.
In addition, the CAC is made up of members who are well connected with their communities and
can act as extensions of or advocates for those communities, as they often have a deeper
understanding of community needs and more consistent connection.

The Committee met on June 5, 2023 to get an overview of the EJ Element and provide local
knowledge and context on the EJ issues facing residents of the county. The Committee also met
on August 20, 2024 and November 6, 2024 to discuss progress on the EJ Element and gather
feedback on the EJ Element drafted policies and objectives. Participants were also encouraged to
disseminate the project information and updates to their respective communities.

PUBLIC PARTICIPATION SUMMARY

Table 1 summarizes the key takeaways from the public feedback provided during engagement efforts.

Table1 Public Participation Summary

Topic

Pollution Burden

‘ Key Takeaways

Priority health issues in the county include poor air quality from unpermitted agricultural
burning and pesticide use, and poor water quality.

More frequent trash removal would be beneficial to reduce unpermitted burning.

Buffer zones between agricultural uses and sensitive land uses are strongly desired.

There is a lack of staffing and funding for maintenance of Madera County’s waterways.

Increasing accessibility and education on air purifiers would benefit the communities in the
Valley Floor who endure smoke from wildfires in northern Madera County, and agricultural
pollution.

Public Facilities

Additional safety features for pedestrians such as stop signs, crosswalks, or lighting would
increase safety and promote walking/physical activity.

Urban greening is needed in disadvantaged communities.

There is a lack of public facilities and infrastructure in La Vina and Fairmead.

New and improved sidewalks, bike lanes, more frequent bus services, and additional safety
features for pedestrians such as stop signs, crosswalks, or lighting are strongly suggested.

Ranches may not want to give land up for parks.

Food Access

There is strong support for community garden programs throughout the county.

Include composting and gardening education at community gardens to teach individuals how
to grow their own food.

Safe and Sanitary Homes

Create programs for funding the rehabilitation of homes.

Physical Activity and Health

Access to care throughout the county is scarce, even more so in the past year due to the
closure of the Madera County Community Hospital. Interviewees noted that improvement in
public transportation for residents to reach care is essential to improving access to care.
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Topic ‘ Key Takeaways

Civic Engagement There is a need for more public spaces for gathering and dispersing information to better
inform the community of county projects and updates.

Regions of Madera County, including Fairmead, La Vina, and the mountainous region lack
sufficient broadband access to serve all residents in the community.

Policies should be implemented to direct funding toward improving internet access in public
spaces, such as schools and libraries.

A database for current and past projects on the website would be helpful for community
members to stay updated.

ENVIRONMENTAL JUSTICE

POLICIES AND IMPLEMENTATION PROGRAM
A.  POLLUTION EXPOSURE

Goal A: Pollution exposure in Disadvantaged Communities (DACs) is managed, and residents are
protected from the effects of pollution exposure.

Policies

X.A.1: Reduce public pesticide exposure through strategic planning practices and providing incentives
for growers to reduce existing pesticide use.

X.A.2: Minimize PM,s and Diesel Particulate Matter through the promotion of electric vehicle use
and mitigation of diesel truck use within the county.

X.A.3: Utilize the San Joaquin Valley Air Pollution Control District’s Point Source Inventory to identify
point source emissions (Ozone, PM; s, Diesel PM) in DACs.

X.A.4: Install additional air quality monitors to ensure facilities comply with permits and to identify
additional non-permitted sources, particularly within the communities of La Vina and
Fairmead.

X.A.5: Use land use strategies to ensure sources of pollution, specifically highly trafficked roadways

creating diesel particulate matter, and pesticides, are reduced and located away from DACs.
Implementation Programs

X.1 Identify funding for and develop a five-year plan to phase out non-organic pesticide use
throughout the county. Include in this plan ways to reduce pesticide use on County-owned
spaces, such as public parks and along County-owned roadways. Work with landowners,
consumers and producers to identify opportunities to reduce pesticide use through Integrated

22



Pest Management Practices and the proper use of crop rotation inputs on privately-owned
lands.

Responsibility:  Administrative Office; Agricultural Commissioner/Weights and Measures
Time Frame: Once; 2030

Funding: General Fund; Grants

23



X.2

X.3

X.4

X.5

X.6

Identify funding for and create a rebate program for private landowners to reduce their
pesticide use and switch to organic pesticides or farming methods. Develop strategies to
increase enforcement and prioritize incentives for areas of production near residential,
commercial, or other land uses with sensitive receptors such as children, elderly people, or
others with existing health conditions, in order to reduce exposure to the most vulnerable
communities.

Responsibility:  Agricultural Commissioner/Weights and Measures
Time Frame: Once; 2028
Funding: General Fund

Continue reviewing current agricultural uses and farming practices and collaborate with Farm
Advisors at the University of California Cooperative Extension office to encourage Integrated
Pest Management (IPM) practices. Initiate the creation of a pesticide management plan
through a study that includes mechanisms to reduce pesticide use.

Responsibility:  Agricultural Commissioner/Weights and Measures
Time Frame: Once; 2027
Funding: General Fund

Conduct a feasibility study in coordination with the Public Works Department and Fleet
Services to convert County-owned medium- and heavy-duty truck fleets to zero emissions
fleets over the next 10 years.

Responsibility:  Public Works Department, Administrative Office - Fleet
Time Frame: Once; 2027
Funding: General Fund

Identify and secure funding to expand the county’s electric vehicle infrastructure such as
adding chargers in public lots for use by residents and on county properties.

Responsibility:  Public Works Department; Administrative Office
Time Frame: Ongoing; 2030
Funding: General Fund; Grants

Conduct a study to identify locations throughout the county to develop publicly accessible
charging hubs for electric vehicles, prioritizing development of charging hubs in or near to
DACs.

Responsibility:  Planning Division
Time Frame: Ongoing; 2030
Funding: General Fund; Grants
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X.7

X.8

X.9

X.10

X.11

X.12

Develop a particulate reduction plan consistent with Caltrans operations to be updated every
three years to identify opportunities and strategies to reduce particulate matter from diesel
trucks and roadways prioritizing reduction strategies in DACs.

Responsibility:  Public Works Department; Planning Division
Time Frame: Ongoing; 2028
Funding: General Fund

Conduct a feasibility study to assess existing truck routes, evaluate the impact of truck idling
on DACs, and identify priority re-routing strategies to reduce pollution burdens on these
communities.

Responsibility:  Public Works Department; Planning Division
Time Frame: Ongoing; 2028
Funding: General Fund

Add signage that prohibits truck idling throughout the county in areas with proximity to
sensitive receptors such as schools, residential areas, and other spaces where people gather.

Responsibility: Department of Public Works
Time Frame: Once; 2025
Funding: General Fund

Identify funding sources for the installation of community air monitors throughout the county.
Work with the California Air Resources Board for additional support on procuring funding,
monitors, and installation.

Responsibility:  Public Works Department; Planning Division; Environmental Health Division
Time Frame: Ongoing; 2030
Funding: General Fund; Grants

Publish the results of air quality monitoring annually to track the effectiveness of air quality
policy implementation success and consider adjusting reduction measures based on the results
of each report

Responsibility:  Environmental Health Division
Time Frame: Annually; 2030
Funding: General Fund

Expand the reach of California Code of Regulations, Title 3, sections 6690-6692, which
establishes buffer zones between pesticide use and daycare and school facilities, to all
sensitive uses such as hospitals and nursing homes, including residential uses.

Responsibility:  Planning Division; Environmental Health Division
Time Frame: Once; 2025
Funding: General Fund
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X.13

X.14

Implement future zoning restrictions by amending the zoning ordinance to require a minimum
buffer zone between new residential developments in DACs and adjacent agricultural zones.

Responsibility:  Fire Prevention Division; Planning Division
Time Frame: Ongoing; 2030
Funding: General Fund

Conduct a feasibility study to identify areas, particularly those in DACs exposing children,
elderly, and other sensitive receptors to pesticides and other carcinogenic pollutants, to
establish organic and green buffer zones through the planting of native trees and plants.

Responsibility:  Environmental Health Division; Planning Division
Time Frame: Once; 2030
Funding: General Fund

WATER QUALITY

Goal B: Water sources in Madera County DACs are safe for consumption.

Policies

X.B.1:

X.B.2:

X.B.3:

X.B.4:

X.B.5:

X.B.6:

Pursue grants and other funding sources to support the local environmental stewardship
programs or activities, like the Madera Coalition for Community Justice Water Stewardship
Program citizen monitoring program.

Reduce stormwater runoff by implementing a green stormwater plan, which provides
mechanisms to reduce contaminants from entering Madera County’s water systems.

Identify funding sources for and to incentivize well water testing programs that could aid
residents in identifying non-natural contaminants in their water.

Seek funding to support DACs to remove toxins in water when identified.

Identify ways to minimize agricultural pollution spray and runoff, including organic farming
methods, bioswale and groundcover vegetation plans, and field location and orientation.

Explore opportunities to minimize runoff from roadways such as, but not limited to, roadway
greening, adding stormwater retention/detention ponds, or sediment traps.

Implementation Programs

X.15

Conduct a public education campaign aimed at connecting agricultural providers with
resources for technical assistance and grants to assist with organic farming transitions, such as
those offered through the California Department of Food and Agriculture (CDFA) Organic
Transition Pilot Program and University of California Cooperative Extension.
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X.16

X.17

X.18

X.19

X.20

Responsibility:  Agricultural Commission/Weights and Measures
Time Frame: Ongoing; 2030
Funding: General Fund

Organize a public education campaign to advertise the citizen monitoring program by
distributing educational materials in schools, community centers, and online postings to the
County website.

Responsibility:  Environmental Health Division
Time Frame: Ongoing; 2027
Funding: General Fund

Partner with the State Water Resources Control Board and Madera County Environmental
Health Division to identify and assess, known cleanup sites, leaking underground storage tanks,
and gas stations in DACs with high water contamination threat. Pursue grant programs such
as from the Office of Sustainable Water Solutions to remediate identified polluting sources.

Responsibility:  Environmental Health Division
Time Frame: Ongoing; 2035
Funding: General Fund; Grants

Work with the Madera County Department of Public Works and water supply companies
within the county, such as Madera Valley Water and Madera Water District, to expand access
to information on water supply and water quality by creating an information hub that clearly
provides up to date information in an easy to understand format in both English and Spanish,
and provides regular communications with the community through both online and traditional
communication channels.

Responsibility:  Environmental Health Division; Public Works Department
Time Frame: Ongoing; 2027
Funding: General Fund

Create a program to assist well owners with testing and remediation of their wells for
contamination. Implement drought contingency supplies for those dependent on well water.

Responsibility:  Department of Public Health; Public Works Department
Time Frame: Ongoing; 2030
Funding: General Fund

Encourage residents to apply for and utilize the State Water Resources Board Replacing,
Removing, or Upgrading Underground Storage Tanks (RUST) Program to reduce accidental
water source contamination due to unsafe UST conditions.

Responsibility: Department of Public Health
Time Frame: Ongoing; 2025
Funding: General Fund
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C.

PARKS AND OPEN SPACE

Goal C: Park and open space access is equitable and plentiful in Madera County DACs through improved
access and increased availability.

Policies

X.C.1:

X.C.2:

X.C.3:

X.C.4:

X.C.5:

X.C.6:

Increase the availability of accessible open space by identifying underutilized rights-of-way
within DACs to be converted into parklets or natural open space, particularly in areas near
existing or planned high density residential uses.

Amend the Zoning Code to require that planned unit developments or large subdivisions
allocate a portion of land to publicly accessible open space on a per capita basis.

Provide recreation opportunities in the county through free programming at local parks and
public facilities for DAC households.

Partner with local schools to create joint-use agreements that support open space access for
residents outside of school hours.

Analyze the feasibility of and secure funding to develop a county-wide Parks and Recreation
Master Plan.

Ensure that the Open Space Element is updated by January of 2026 in accordance with SB 1425,
aligning the goals and policies contained within with the EJ and Safety Elements to center
equitable access to parks and open space.

Implementation Programs

X.21

X.22

Identify State funding such as the California Department of Parks and Recreation Outdoor
Equity Grants Program and Statewide Parks Program to improve parks and open space within
DACs. Create a prioritized list of parks and open space projects to direct funding and
investment toward DACs, so that when such funding is secured improvements can be
implemented quickly.

Responsibility:  Administrative Office; Planning Division;; Department of Public Health
Time Frame: Ongoing; 2030
Funding: General Fund; Grants

Encourage use of state parks within and surrounding Madera County by promoting and
educating the public on the parks fee-free days and California State Library Parks Pass.

Responsibility: Madera County Library; Department of Public Health
Time Frame: Ongoing; 2025
Funding: General Fund
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X.23

D.

Identify and secure funding for the creation, adoption, and implementation of a county-wide
Parks Master Plan outlining details on the county’s current park and recreation facilities and
including a plan and policies to guide the future of parks and recreation in the county.

Responsibility: Madera County Library; Administrative Office
Time Frame: Ongoing; 2030
Funding: General Fund, Grants

SCHOOL ACCESS AND SCHOOL COSTS

Goal D: School access is supported through an improved transportation system and programs to reduce

the cost of school lunches and other school-related tools needed to improve academic success.

Policies

X.D.1:

X.D.2:

X.D.3:

X.D.4:

Identify and fill gaps within the transportation system to aid students with school access,
particularly in more rural portions of the county.

Improve food access for students by utilizing the U.S. Department of Agriculture National
School Lunch Afterschool Snack Program to supplement existing afterschool programs
throughout Madera County school districts.

Provide students, parents, and educators with information on the Free or Reduced-Price Meal
program and host community application days in order to increase the number of eligible
student applications.

Partner with local food pantries in the county to establish a mobile food pantry program for
DACs.

Implementation Programs

X.24

X.25

Work with Madera County transit providers to analyze existing gaps within the transportation
system or conduct a new study as needed to identify major gaps in service to schools that exist
in the school bus and transit network with specific focus on gaps in rural communities and
DACs.

Responsibility:  Public Works Department,
Time Frame: Once; 2028
Funding: General Fund

Work with school districts, local transit, and flexible transit providers (e.g., CalTrans and micro-
transit options) to establish and maintain routes and service frequency that provide residents
with access to schools and other public facilities across the county.

Responsibility:  Public Works Department, County public school districts
Time Frame: Ongoing; 2035
Funding: General Fund
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X.26

X.27

X.28

E.

Implement a public outreach campaign to educate families and students about opportunities
to receive free or reduced-cost lunches. Create flyers to send home with students, post
publicly around school grounds, post additional information and resources in locations where
children and families meet such as local libraries, parks, and daycares, and continue to hold
pop-up enrichment activities at summer meal sites at schools in Chowchilla, Fairmead, and
North Fork.

Responsibility: Department of Social Services; Madera County Library
Time Frame: Once; 2026

Funding: General Fund

Establish annual meetings with community organizations that focus on providing communities
with food, food justice, and nutrition to collaborate on ways to fund raise and collect food for
distribution through a Mobile Food Pantry Program.

Responsibility:  Department of Social Services
Time Frame: Annual; 2028
Funding: General Fund; Grants

Identify and secure funding to establish a Mobile Food Pantry Program in tandem with the
county’s existing food banks and other food-providing organizations.

Responsibility:  Administrative Office; Department of Social Services
Time Frame: Ongoing; 2028
Funding: General Fund; Grants

ACTIVE TRANSPORTATION

Goal E: A robust active transportation network that prioritizes user safety in order to increase use and

connect DACs to necessary services throughout the Madera County planning area.

Policies

X.E.1:

X.E.2:

X.E.3:

X.E.4:

Improve active transportation connectivity and safety to increase use and efficiency of active
transportation routes.

Identify and eliminate, where feasible, safety related barriers to outdoor physical activity by
improving speed signage, protecting bike lanes, and improving street crossings to encourage
multi-modal active transportation.

Support school districts and local communities in the development of a Walking School Bus or
Biking School Bus programs for schools to improve bike and pedestrian safety and access to
schools, especially in DACs.

Identify opportunities to improve or expand the existing transit system.
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Implementation Programs

X.29

X.30

X.31

X.32

F.

Draft a Vision Zero Plan that focuses on prioritizing resources toward closing gaps in DACs’
Complete Streets system through the County’s Regional Transportation Plan. Identify priority
projects that focus on enhancing active transportation options.

Responsibility:  Public Works Department; Planning Division
Time Frame: Once; 2030
Funding: General Fund

Conduct a study to expand sidewalk access surrounding schools to improve pedestrian access
to schools in conjunction with other infrastructure improvements.

Responsibility:  Public Works Department; Planning Division
Time Frame: Once; 2028
Funding: General Fund

Update the County’s Municipal Code to include a condition of approval that infrastructural
projects near public schools include improvements to pedestrian facilities if gaps near these
projects currently exist in order to improve connectivity.

Responsibility:  Public Works Department; Planning Division
Time Frame: Once; 2028
Funding: General Fund

Identify and secure funding to carry out improvements to the active transportation and transit
systems identified as needing improvements in the county.

Responsibility:  Administrative Office; Public Works Department; Planning Division
Time Frame: Ongoing; 2030
Funding: General Fund

PUBLIC HEALTH AND SAFETY

Goal F: Madera County residents have access to affordable and healthy food options through various

avenues, regardless of socioeconomic status.

Policies

X.F.1:

X.F.2:

Work with school districts to develop school-based programs that integrate educational
components about locally grown, fresh produce and nutrition.

Identify funding sources through State and federal agencies, such as the American Heart
Association’s Teaching Garden Network to establish school gardens throughout
unincorporated Madera County.
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X.F.3:

X.F.4:

Apply to grant opportunities through the Farmers Market Promotion Program that assist in
the development, coordination, and expansion of domestic farmers markets, roadside stands,
and community-supported agriculture programs to improve access to varied and nutritious
foods.

Identify underutilized spaces throughout the county, with prioritization for spaces within DACs,
that are suitable for community gardens.

Implementation Programs

X.33

X.34

X.35

Expand nutritional education through the Food and Agriculture Service Learning Program to
increase student knowledge on agricultural science and improve the nutritional health of
children by increasing the capacity for food, garden, and nutrition education while fostering
higher levels of community engagement between farms and school systems by bringing
stakeholders together.

Responsibility: Madera County Library; Madera County School Districts; Agricultural
Commissioner/Weights and Measures

Time Frame: Ongoing; 2026

Funding: General Fund; Grants

Identify and secure funding, such as the United States Botanic Garden and the American Public
Gardens Association’s Urban Agriculture Resilience Program or the National Garden Bureau’s
Therapeutic Garden Grants, to establish and maintain community gardens.

Responsibility:  Administrative Office; Public Works Department; Planning Department
Time Frame: Ongoing; 2028
Funding: General Fund; Grants

Identify funding for the addition of new community gardens and work with the Madera County
Master Gardener Program to design, operate, and develop teaching opportunities for
community gardens throughout the county.

Responsibility: ~ Administrative Office; Public Works Department; Planning Department
Time Frame: Ongoing; 2028
Funding: General Fund; Grants
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G.

HEALTH OUTCOMES

Goal G: Madera County DACs have equitable health outcomes through improved environmental
conditions, reduced hazards, and preventative health measures.

Policies

X.G.1:

X.G.2:

X.G.3:

X.G.4:

X.G.5:

Partner with schools within Madera County school districts to develop an in-school early
detection asthma screening program.

Coordinate between County departments and community organizations to identify and
address issues of community health and equitable health outcomes.

Prohibit smoking in government assisted affordable housing.

Seek funding to assist residents with improving indoor air quality, especially for those with
financial barriers or within DACs.

Explore opportunities to update the County’s Municipal Code to require buffer zones around
sensitive receptors such as schools, residential developments, and parks from freeways and
other high air polluting land uses.

Implementation Programs

X.36

X.37

X.38

Identify nurses and other health providers in schools to be trained in the California Department
of Public Health Asthma Management Academy (AsMA). Conduct a campaign to disseminate
information about asthma awareness, asthma-related health risks, and clean indoor air quality,
especially in those communities with documented asthma related impacts.

Responsibility: Department of Public Health
Time Frame: Ongoing; 2030
Funding: General Fund

Establish a task force that meets quarterly to discuss community health and equity
programming implementation. Identify internal Madera County department staff to ensure
alignment across County efforts and resources. Prioritize program implementation in the south
and west areas of the county, including the communities of La Vina and Fairmead.

Responsibility: Department of Public Health
Time Frame: Quarterly; 2030
Funding: General Fund

Update the County Municipal Code to adopt an ordinance prohibiting smoking in government
assisted affordable housing.

Responsibility:  Planning Division
Time Frame: Once; 2028
Funding: General Fund
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X.39 Seek funding from the Clean Air Act Grant Program to implement programs that improve
indoor air quality for low-income households.

Responsibility:  Planning Division; Department of Public Health
Time Frame: Ongoing; 2030
Funding: General Fund; Grants

X.40 Create a public outreach campaign to encourage eligible households to apply for SIVAPCD
Clean Air Rooms Program to receive High Efficiency Particulate Air (HEPA) filtration devices to
improve their indoor air quality.

Responsibility: Department of Public Health
Time Frame: Ongoing; 2030
Funding: General Fund

X.41 Partner with community-based organizations with a focus on housing justice or pollution
reduction to collaborate on applying for Community Air Grants provided by the California Air
Resources Board to secure funding for home retrofits.

Responsibility: Department of Public Health; Planning Division
Time Frame: Once; 2035
Funding: General Fund; Grants

H. BROADBAND ACCESS

Goal H: Improve broadband and telecommunication systems with an emphasis on providing service to
low-income communities, those with special needs (elderly, those with mobility issues, etc.), and
residents in the rural portions of the county.

Policies

X.H.1: Assist residents with broadband financial cost burdens by connecting them to information on
assistance programs that may be used to reduce the cost of broadband access and internet
devices.

X.H.2: Identify funding sources to expand broadband access in DACs.

X.H.3: Connect residents to resources that provide alternatives to broadband service, such as mobile
or satellite wireless service.

X.H.4: Establish online media literacy courses for people of various age groups, languages, and
abilities to improve online use and understanding.

X.H.5: Identify funding sources to provide schools and libraries with additional public use internet

services and computers.
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Implementation Programs

X.42

X.43

X.44

X.45

Train employees at the Madera County Department of Social Services with application
assistance skills for residents looking for help applying for broadband discounts and bill
assistance through the Federal Communications Commission’s (FCC) Affordable Connectivity
Program and future affordability programs offered by the FCC.

Responsibility: Department of Social Services
Time Frame: Ongoing; 2028
Funding: General Fund

Apply for Federal and State grant programs such as the Digital Equity Competitive Grant
Program, and utilize funds available through the California Public Utilities Commission’s
California Advanced Service Fund (CASF) Adoption Account to increase publicly available or
after-school broadband.

Responsibility:  Administrative Office
Time Frame: Ongoing; 2035
Funding: General Fund; Grants

Conduct a public information campaign informing residents of broadband alternatives, such
as mobile or satellite wireless services, and financial assistance information. Post a link to those
resources on the County’s website, send out mailers, and post notices of these services in
frequented community locations such as community centers, churches, grocery stores,
markets, and libraries.

Responsibility:  Administrative Office
Time Frame: Ongoing; 2025
Funding: General Fund

Establish and promote a media literacy program that would be hosted at community centers,
libraries, and schools in the county to teach residents about internet use, internet literacy, and
program uses. Ensure that these courses are catered and adjusted to serve various
demographics, such as senior residents or non-English speakers, to ensure that all groups are
able to access the internet and an understanding of media literacy that meets residents where
they are.

Responsibility:  Administrative Office; Department of Social Services
Time Frame: Quarterly; 2027
Funding: General Fund
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DIVERSE COMMUNICATION NEEDS

Goal I: Provide equitable opportunities to participate in the public decision-making process by meeting
the various language and ability needs of residents and providing flexible options for participation.

Policies

X.1.1:

X.1.2:

X.1.3:

X.1.4:

X.1.5:

X.1.6:

Strive to provide adequate language services in all civic engagement activities.

Consider various scheduling and location options when planning County engagement
opportunities.

Identify community leaders that may be included in community meetings and engagement
opportunities to ensure that residents are being represented by those that reflect them.

Identify funding for and utilize mailers more frequently as a part of the County’s outreach
strategy to reach the largest number of residents possible.

Continue to modernize the County’s outreach strategy by collecting emails of interested
residents, utilizing social media, and sending text messages as a way to alert the public of
upcoming engagement opportunities and other important information.

Pursue funding sources to provide stipends for all participants.

Implementation Programs

X.46

X.47

Create a webpage and instructions directing residents and meeting participants on how to
request translation services or support and include this information in all public meeting
notifications.

Responsibility:  Planning Division
Time Frame: Ongoing; 2025
Funding: General Fund

Identify funding sources for the County to provide or procure interpretation and translation
services, assistance in accessing community services and programs, and direct engagement
with specific demographic groups.

Responsibility:  Administrative Office; Planning Division
Time Frame: Ongoing; 2030
Funding: General Fund; Grants
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X.48

X.49

X.50

X.51

Utilize livestreaming and video recordings to support the accessibility for residents who cannot
attend in person. For those without access to the internet, utilize in-person events and physical
mailings. Disperse public meeting notices and information at key community locations,
including senior centers, grocery stores, parks, and schools.

Responsibility:  Planning Division
Time Frame: Annually; 2025
Funding: General Fund

Create community outreach and engagement guidelines that establish requirements for
various notification methods for opportunities for public participation, ensuring that each
demographic group is adequately considered when applicable and are reviewed and adjusted
on an as-needed basis. Guidelines should include criteria on notification methods based on
distance from a project, guidance on timing and location of public events, and ensure that
outreach conducted is done so with purpose. Guidance should be regularly updated based on
community feedback.

Responsibility:  Planning Division
Time Frame: Once; 2025
Funding: General Fund

Create a Community Ambassador program that selects community members or members of
community-based organizations that are able to engage with the County and their respective
communities to bridge the gap in top down communication.

Responsibility:  Planning Division
Time Frame: Once; 2026
Funding: General Fund

Identify Community Ambassadors and monthly meetings with Community Ambassadors in an
effort to maintain open communication between the County and community members, share
information and resources, and organize joint events to engage with the community. ldentify
funding sources in order to create a stipend program used to incentivize community member
participation in the Community Ambassador program.

Responsibility:  Planning Division
Time Frame: Monthly; 2028
Funding: General Fund; Grants
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Appendix A

Environmental Justice Technical Report



